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MEMCEANDUM FQR: DIVISION AND STAFF CHIEFS OF OSQC AND OPC

SUBJECT: Recommendsation for ixtension of Training Liaison
Officer Hesponsibilities

1. One of the responsibilities assigned to the Training Division
is ¥ provide staff supervision for training conducted in overseas
aress. Obrviously, the Training Division does not and should not have
comnend responsidbility for such training as that responsibility
properly rests with the geographic division concerned. The Training
Division'e interpretation of its responsibility is to provide maximum
sseistance snd guidsnce to the geographic divisions in the conduct of
such training. This would be sccomplished through the provision of
ingtructionsl materials, training sids, bsckground masterisl, resding

lists, and edvice and suggestions concerning the development of
detailed courses of instruction.

2. Since the geographic divigions have the command responsibility
for the conduct of overseas training, it appesrs advissble that there
be at least one member of each of these divisions quaelified and trained
in the conduct of instruction in overseas installstions. Generally
speaking, it would be desirsble if the existing Training Liaison Officers
were capable of fulfilling this requirement. However, in certsin cases
the TIO's are adainistrative personnel and ere not qualified operstion-
ally or for trsining purposes. ¥ith this in mind, T would like to
suggest reconsideration of the assigmment of the TIiN's to snswre that

onsh is able to coordinate with the Training Division on local training
matters and further to coordinats mstters involy

QYerscss tra‘ming_._
1 6 , in sddTfon to the exiasbing responsibilitise of the TL0's they 25%1
1d have responsibilities for such mstters ae:
@ &, Preparstion of specific requests to TRD for instruc-
tional materisls, training aids, etc., to be used in overseas
v, ) tr *
O wpmy e
e e be Development of general curriculs for courses of instruc-
a @ o"b tion to be provided in overseas aress.
Pl a f s
2 ) % &H ¢. Procurement of training metariasls from oversess installe-
R tions for use by TRD.
8 ‘§ 68w
g 8 . .. 3. %o ensure that the TLO's are qualifisd to cerry out the respon-
58 % £ gibilities outlined above, it i1s proposed that the Training Divisicn,
e g 3 St 8 later date when local training demande have declined, organise
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8 course of imstruction to train this personnel and other
designsted by the divisions, in the principles and t::inlque:
spplicable to the trsining of indigencus personnel. This cowrge
would deal extensively with such mstters 8

&. Instructionsal methods and techniques,

b. Development of cwrriculs,

e. Covert training operations,

d. Administration of training facilities,

o. Improvising through the use of field expedientas,

f. Psychology of teac fore
to Americsn groups, m 167 @roups in contrast

& Development of hasty evalustion systems,
ke It ia requested that you study this proposal and provide

Jour comments and suggeati T
than 1 Jan 1951?32 ons to the Training Division by not later

| | 25%1
of, THD
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